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Climate Funding Bridge Ltd
C O M PA N Y O V E R V I E W

Climate Funding Bridge Ltd, trading as LirioAI, is a UK consultancy that designs and delivers climate

finance and climate resilience technical assistance for development banks, donors and the firms that

implement their programmes. The firm works with financial institutions, governments and small

businesses in the Pacific and Asia, and brings in-house visual media and communications capability for

training and knowledge products drawing on 30 years of visual design and storytelling for Fortune 500 and

FTSE 100 companies including Microsoft, Google, JPMorgan, Wimbledon, McDonald's and Tesco.

C O R E  C A PA B I L I T I E S

LirioAI covers seven climate finance service lines in-house and five specialist disciplines through associate

experts, plus visual media for training and knowledge products.

Climate finance for financial institutions

Green and adaptation lending frameworks,

eligibility criteria, taxonomies, green financial

products

Climate risk assessment

Portfolio-level climate risk analysis, sectoral risk

screening, appraisal guidance

Adaptation and resilience

Adaptation frameworks, resilience indicators,

adaptation preference research

Climate economics and policy

Scenario modelling, cost-benefit analysis,

ecosystem services valuation, UNFCCC reporting

Gender and inclusive finance

Gender-climate analysis, women-owned MSME

finance, inclusive value chains

Capacity building and training

Training design and delivery for banks, central

banks, business advisors and women

entrepreneurs

Monitoring, evaluation and value for money

Indicator frameworks, ex-post evaluation,

management information system design

Visual media and communications

Photography, video, animation and design for

training modules and knowledge products

Associate expert disciplines. The firm fields associate experts in financial and portfolio analysis,

energy engineering, stakeholder engagement, legal and regulatory advice at doctoral level, and

compliance. Named CVs for each discipline are available on request.

W O R K I N G  W I T H  L E A D  F I R M S

LirioAI joins proposals in three ways, and can supply signed CVs and exclusivity letters within 48 hours of a

request.

1. Sub-consultant

The firm contracts with the lead

firm for a defined scope, such as

climate finance, gender or

training workstreams.

2. Joint venture or association

partner

For selections where Pacific

climate finance experience

strengthens the firm section of a

proposal.

3. Individual experts

Liliana Locke or an associate

expert joins the lead firm's team

as a key or non-key expert,

contracted through Climate

Funding Bridge Ltd.
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K E Y P E R S O N N E L

Two founding partners are available to lead every assignment, supported by associate experts contracted

per project as needed.

Liliana Locke

Co-Founder and Principal Consultant; climate lead; Safeguarding

Lead

llocke@lirioai.com

Lead Climate Advisor on SAFER Pacific. Former

Climate Change Economist at Environment and

Climate Change Canada and Senior Project Manager

at MEDA. Doctoral studies in Climate Transition

Governance (University of Waterloo), MA

Economics (McMaster), BA International Business

(York, Schulich). Spanish, English, French. ADB

CMS 237279.

David Locke

Co-Founder; design and media lead

dlocke@lirioai.com

Leads visual media, design and communications

products for training and knowledge programmes.

Photographer and visual media producer since

2007, with corporate and institutional clients

including EBRD, Bank Indonesia, Standard

Chartered and City & Guilds.

Associate experts · Specialists contracted per assignment

Financial and portfolio analysis, energy engineering, stakeholder engagement, legal and regulatory advice,

financial sector and institutional compliance.

C L I E N T S ,  F U N D E R S  A N D  R E A C H

The firm's delivery is deepest in the Pacific, with active work in Southeast and South Asia.

Funders Asian Development Bank; New Zealand Ministry of Foreign Affairs and

Trade

Implementing partners DT Global; Business Link Pacific

Research and multilateral CGIAR; Alliance for Financial Inclusion

Government Environment and Climate Change Canada; Government of Alberta;

Regional Municipality of Halton

Corporate storytelling and design HSBC, Deutsche Bank, Accenture, Channel 4, Aviva, BBC, Oracle

Countries of work in the last ten years: Fiji, Papua New Guinea, Solomon Islands, Cook Islands,

Vanuatu, Thailand, Philippines, Indonesia, Cambodia, United Arab Emirates, Canada, and five Asian

delta countries through the CGIAR evaluation.

LirioAI is a trading name of Climate Funding Bridge Ltd, registered in England and Wales, company number 15522860. Registered office:

29 Gildredge Road, Eastbourne, East Sussex BN21 4RU, United Kingdom.
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